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FILE NO. 



TO Color# of Offices 
ond StcdT Divisions 



SUBJECT 

Dleeot of Staff Coofor^ica, 13 OctobCT 1953 



DATE i.k October 19530MMENT no. 1 



1. DgECTOR 

a. Advised those present that Captain J« S. Bbltwick, UBS, bad be<^ 
designated os a Special Assistant to tbe Director^ ]GA> and was enpcs«ered to obtain 
any Infcsraatlon he needed for fulftllnent of his duties) "WHSH HS CCMSS AROUNDj, 

TEH. SJK WHA3? HE «flUTS TO 

b. In x^espoose to PROD'S cooBent on tbe use of the phrase "spolceciBen for 
USA" in EvecAng newspaper article of 12 Octoiber 1953 (listing CXA and NSA aa 
agoocies'lSSSim?!]^ outside the Washington area, and iaplylng a disregard of the 
local labor pool created by firing of civil aervaots), the Director stated that 
only SBCie? is authorised to act as spofcecaen for 13SAi "AltD A90TBER THIIflG, IT IS 
APPAREST (PRCM THB CO[«ffiSH ODR CimiAlCB P3EL OVER THE PE50BABLE EFFECT UPOT THEM 
OP PBOPOSALS Bl THE LOCAL IHESS THAT 'PfWPSSSIOHAL* CIVIL SERVAIITB RSLBA3ED BY 
SOIS S6PARTKBRTS ARD ACSIiCiBS BC BE-HIRSD BY GTBBSS BVBB IF 'B(»>PS0PB3SI0KALS * 

HAVE TO BB FIRED TO HAKE ROGM) THAT US HAVE FAXI£D 70 IWFORM OOR PEOH£ ABOUT 

'CATSQGRI A* EWLtWEBS. «E MOOT MAKE SDRS THAT OOB 'CATBOOnr A* PBOPUS UHDEBSTAHD 
THAT THERE ARE 031LY THREE COHDITIOBS THAT RECSHRE CPFICZAL ACTKXf TO TBBNIRASH 
'CATBOOer A* EHETjOYIEISTt A MARDATORY BSDUCTICH 2H FGDCS AT THE SIHBCZIOS OP HllCmSR 
AUTBOBmi FAIU7RB OF TBE EMPLOYES TO leST IGA aMSDABlSj AHD ACnOH BY THE j 

HiESISBIfT TO RBQUIRS KSA TO ABSORB SOHE! OP W DZ8PLAC3D 'PRCFSSSZOnAlS * ARD FIBS ! 

SOME 9BA PEOPLE TO MAKS ROCK." He directed the c/s to recanoend action to accooplie 
education of USA personnel in the status and benefits of tbe "Category A" 
classification. 

c. In response to W3/t*a report of additional requests (by several ports 
of tbe Agency) for copies of BSCZD Ho. 9 Revised, ttm Director eagaentedt "IT*S 
AH sac DOCOCHT MED BESOE IS HOT IBD£R THE COHIHCa. OP TBS ZePABnCHT OP DEFEHSE. 

A9Y ADOlTJCnAL COPIES ICGT COBS FRCK THE SBC. I’VE ASXED THE SECRETARY, HSC, THREE 
TaJBS F(» MORE COPIES, BUT SO FAR I HAVEfF'T GOT AHI. I»U. ASK AGAIH, TE003H," In 
response to FRCP's question as to tbe acceptability of Making extracts froa the 
docuMsnt, tbe Director replied) "Z ASKED EOi ABOUT THIS TOO, AHD BE SAID 

d. Stated his approval of proposal by MACH PSX and b/d to subait a ^Int 
re p ort on field tripe node jcdntly by representatives of tbe two Offices, In order 
to facilitate foUc^up on r eco i a B en da t l o n a contained in such r^orts. 



a. Hoted that the Director has a soall fund available for official entei> 
talanant purposes, and that any chargee against this fund rust be authorized by 
the c/b. He added that prior notifleatioR of a requlreiKnt to vaihe ootertainsmt 
expeo^tures is desired whenever possible so that cutborisatioa can be given. 
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CURITY DEFORMATION 



be noted that SUSIO (Colonel Fulling) will arrive at MSA Head4«ai^Jf» 
on Ih October* 

o* Reported that the Director had rsqueated representatloo on the nev 
Teleeoiiiomleatlons Planning Coeolttee being established bjr the Office of Defense 
McblUsatloa to develop plans for the use and control of telecconunleatlons In 
the event of a national emergenoy. 

3. PRODOlgEION 

Voted that recent aotlona by GSA to restrict the space at "R" Building to 
be available to USA# plus the securl-^ requlresients considered by SEC to be 
necessary In the remaining *'R” Building spaccts^ made It laiprobable that efficient 
OpeTatlona could be carried on there* Daring the foUosing diacusslOhj SBC out- 
lined the security hazairds and noted that reduction in tie safeguards proposed by 
SBC would be a matter for decision by the Director^ and PROD cccaaented on the 
logistic porablem that vould be created by the move of R3A-63 to '*R" Building. 

k, RESEARCH ARP DEVEaOHEm? 

a. Repoorted that Dr. M« Rees , now at 'Hunter College and prospective 
chairman for the SCAMP syn^toslum to be held next amaasr, had Called at RSA Head- 
quarters on 12 October to undergo the nec^sary security processing and could now 
begin getting affairs lined i:(p for the sympoeitn. 

b. Voted that the Scientific Advisory Board vould hold meeting at KSA 
Headquairters during 13 and l6 October, 

3. CCMPgRCOLiaR 

Reported that investigation of the legality of publlca'Uon by KSA of the 
Management Review had revealed that the Bureau of the Budget must approve such 
pUbllcatian activities. Added that the natter vould be taken up with appropriate 
officials of Bureau of the Budget. 



6. PLASS AVD PQLiC^Y 

a. Voted that Mr. KSf&e (06D) still had thel 



^base-rle^bcts plan, and 



that no action had been taken on the matter so far as P/P knew. 

b. Reported that, per Col. Ondrlck of JC3, the JCS had directed each 
Service to provide an estimate of the anticipated cost of their respective inter- 
cept plans for FT-3?. Added that AF' had already eonplled, but other Services 
had not. 



e. Voted that there vould be a 8HAFS "Y" briefing to include Service 
representatives, on 13 October under the cognisance of DCsTp (final briefing of 
KSA delegates prior to their departure for Europe). 

7. PERSOHVBL 

a. Diaeusaed Recreation Council plana, Inejofllng the fund-raising 
considerations, including the prepoaed (and flx«t) Agency-vide dance at a dovn- 
tovn hotel on 20 Vovesdier. 
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b. Showed nxik-ap of first Issue of the IIIBA l*«rsoanel Hetos Letter 
end eanneoted that these news letters ad^t be the best vehicle for prooulgatloo 
of the InforaatloQ about the status and tenure of Category "A” enployees, 

8, COWiffllCATIOSS 

a« Foted that on. 12 OetOber* the Director had signed a letter to the 
Director,. C-E« reduestlne cable faelUties betseen Headquarters, USA, and GCHQ. 

b. Said that COlif vaS working with a/b to get satisfactory i&icrovave 
facilities between Headquarters, BSA, and Fort iieads, and that a satisfactory 
aKproeeb to the problea was believed to have been reached* Added that a report 
on the natter would be sent to c/S in the near future, 

9. EXPLOITATIOH 

a. Noted that progress was being aade in brlttgittg up to date the job 
descriptions of civilian personnel of the office. Added that efforts were being 
made to define certain ccmnonly aivlieable Job^desoriptlaa elenenta which would 
result in greater flexibility in aonreiaent of personnel between jobs (in SXFL) 
without having to change their respective jdb descriptions. (Director cciaaendsd 
this action.) 

b. Bepcrted the institution of a project to write up case-histories 
(intrae<^t-target histories) of field intereepb targets, as an aid to faster 
qualification of ineiqperienced iDt4»reept operators for the work of the esiperienced 
operator being relired (rotated to State-side). Added that 3rd BSM was being 
used to field-test the project, 

10. MACHIKB moCBSSIHD 

Noted a conteaplated conference-type handling of officer fitness and 
efficiency reports within MACH FBOC. S/Asst (Capt. Holtvlok) coctnented that 
such h a nd l in g would not meet newly formulated Navy rules, but could probably be 
applied for the Army and Air Force officers, c/s asked PERS to check on the 
Navy (BUPers) rules and advise hia as to any conflict with the procedure proposed 
by MACH PROC. 



C.T.B. ADAMS 
LCdr, DS Navy 
Asst to c/s 
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